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PABOYAS MPOrPAMMA YYEEHOW ONCLMNNUHDI

51.0.04 NMpoeKTHbI MEHELKMEHT

1. Kog n HammeHoBaHue HanpaBneHus: 06.04.01 bruonorusa

2. NMpodunb noaroTtoBKkU: bruoduauka, NeHeTrka, Meaunko-6monormyeckme Haykm
3. KBanudukauma BbinyCcKHUKA: MarncTp

4. ®opma obyUeHUA: OYHasA

5. Kacheppa, oTBevaloLwas 3a peanusayuio QUCUMNINHLIL: kKadeagpa DKOHOMUKUN U
yrnpaBreHnsa opraHmsaunamm

6. CoctaBuTenu nporpamMmmsbl: A.3.H., npod. TabavHnkosa MapusbpoHucnasosHa
7. PexomeHnpoBaHa: HMC meguko-6uonormnyeckoro cakynbteta npotokon Ne2 ot 04.03.25r.

8. YuebHbIn roa: 2026-2027 CemecTp: 4



9.llenu n 3apayum y4ye6HON AUCLMNIIUHDI

Llensimm ocBoeHus1 y4ebHOM ANCUUNIINHBI ABMSOTCS:

- NonyyYeHue 3HaHuM 06 akTyarnbHbIX METOAAX YNpaBneHWs NpoeKTamu;

- 06y4yeHne coBpeMEHHbIM TEXHOSOMUAM U MHCTPYMEHTaM NPOEKTHOIO yrpaBneHus;

- pacluMpeHmne 3HaHWU 1 KOMNETEHUUIA CTYAEHTOB Mo NpobnemaTtuke coumansHOro noseaeHus,
MbILLNIEHNST pOCTa, NMMAEPCTBA, CAaMOPa3BUTUS, yNpaBneHUst pasBUTMEM KOMaHAbl, busHec-
MOOENUPOBaHWS.

3agayn y4yebHOM aNCLUNIINHDI:
- U3y4YeHune akTyanbHbIX METOAOB U MHCTPYMEHTOB NPOEKTHOro noaxoaa: ynpasneHue
MHOroKaHanbHOCTbIO, UHTerpaums B bmsHec-cpeay, bBusHec-monenMpoBaHue;

- NPUBUTME HaBbIKOB PaboThbl C MPOAYKTOM MPOEKTa, MCMONb30BaHNUS TMOKOro MHCTPYMEeHTapus,
rmépmnaHbIX Moaenen MOHeTU3aUumn NpoeKTa.
- YCBOEHME 00y4aroLMMMNCA pasnNYHbIX TEXHOOMI ynpaBneHns NpoekTamu.

10. MecTo y4ye6HOM AncumnnuHbl B cTpyktype OOIN: ob6a3aTenbHas 4acTb

11. MnaHupyemble pe3ynbTaTbl 0Oy4YeHUA MO AUCUUNIMHe/MOAyNto (3HaHUA, YMeHus,
HaBblKW), COOTHECEHHbIe C NNIaHUPyeMbIMU pe3yribTaTaMu OCBOEHUS o6pa3oBaTeribHOM
nporpamMmbl (KOMNEeTEHLMAMMU) U UHAUKATOPAMM UX [OCTUXKEHUA:

Koa HasBaHune Koa(el) WHankaTop(bl) MnaHvpyemble pesynbtaTbl 0byvyeHus
KOMMneTeHumm
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
ynpaensaTb KOHKPETHY!I0, - 3Tanbl XXM3HEHHOTO LMKIa NpPoeKTa;
NPOEKTOM Ha BCEX cneunduyHyio, - TpeboBaHWsi K NOCTAHOBKE Lienu 1 3agad,
aTanax ero N3MepUMyLo BO obnacTu 3HaHU NpoekTa.
XW3HEHHOTO LMKna BPEMEHU U
npocTpaHcTBe uenb, | YmeTsb:
a TaKkke - paspabaTtbiBaTb NPOEKT C y4eTOM aHanu3a
onpepenset anbTepHaTUBHbIX BApMaHTOB €ro peanusauuu.
OOPOXHYIO KapTy
OBWXEHUS K Lienu, Brnapets:
nucxoasa ms - MeTogukamu pas3paboTku U yrnpaBneHus
UMEIOLLINXCS npoekTamu.
pecypcoB u
OorpaHuyeHunmn
YK-2.2 Cocrasnsert 3HaTb:
nepapxmyeckyto - OCHOBbI NPOEKTUPOBAHUS,
CTPYKTYpy paboT, - NPUHLUUMNBI 4EKOMMNO3ULINN.
pacnpegensieT no
3agadam YMeTb:
(PUHaHCOBbIE U - paspabaTbiBaTb  nnaH rpynnoBbiXx 1
Tpy4oBble pecypcbl, | OpraHM3auMOHHbIX KOMMYHMKaLNIA npu
ucnonb3yet NoAroTOBKE W BbINOMHEHUMN MPOEKTA.
aktyanbHoe MO
Bnagetsb:
- METOAAMU OLEHKN NOTPEBHOCTM B pecypcax 1
3¢ hekTMBHOCTU NpoeKTa.
YK-2.3 MpoekTupyeT cmeTy | 3HaTb:

1 OroaXeT nNpoekTa,
onpegenseT Tvn
6usHec-moaenu
npoekTa,
ucnonb3yet
rmépuaHble moaenu

- OCHOBbI GlOaXeTMpoBaHMA U opMbl BroaxeTa,
- KNntoYeBble BU3Hec-moaenu,
- cnocobbl MOHETU3aUMK NpPoekKTa.

YMmeThb:
- paccumTbiBaTb CMETHYIO CTOMMOCTb paboT




TexXHomnorun ans
peanusauuu 3agad c
N3MEHSIIOLUMNCS BO
BpeMeHu
napameTpamu

MoHeTu3auum NpoeKTa;
npoekTa, oueHMBaeT - oueHuBaTb 3hPEKTMBHOCTbL MPOEKTA.
>KN3HEeCNOCOOHOCTb
N 3 HEKTUBHOCTb BnageTsb:
pes3ynbTaTtoB - MeTo4aMu OLIEHKM CTOMMOCTU NPOEKTA,
npoekTa - COBPEMEHHbIMM MOLENAMU MOHETM3aLMN
YK-2.4 CocrtaBnsieT 3HaThb:
MaTpuuy - coaepxaHue nnava ynpaBneHus
OTBETCTBEHHOCTH, KOMMYHMKaLMsMU.
MaTpuuy
KOMMYHMKaLn YMmeThb:
npoekTa, -paspabaTbiBaTb  NNaHbl  KOMMyHWKaUWA B
pacnucaHue NnpoekKTe.
npoekTa - CTPYKTYpUpOBaTb MaTpuULy OTBETCTBEHHOCTMU.
BnapgeTtb:
- TEXHONOrMSIMU KOMMYHULMPOBaHUS;
- HaBblkaMM1 MAHNPOBAHWST KOMMYHUKaLWIA,
- HaBblkaMX ANArHOCTUPOBaHUS KOH(PITMKTOB;
- HaBblKaMn paspeLLeHns KOHMNMKTOB.
YK-2.5 Ncnonb3yeT rmbkme | 3HaTb:

- NpUHUMNbI rMbkon paspaboTkn NporpamMmmMHOro
obecneyveHus Ansa ynpaereHns NpoekTaMmu.

YmeThb:
- aHanmMsnpoBaTb counanbHO-3Ha4YMMble
npobnembl U Npouecchl, CYWeECTBEHHble Ans
NpOeKTa;

- (hopmupoBaTb NPOEKTHbIE KOMaHAPbI,
paboTaTb B KONNekTuBe.

Bnapetsb:
- HaBblkaM¥ Npe3eHTaunn NpoekTa.

12. O0bemM gncunnnnHbl B 3a4eTHbIX eanHMUax/yac —2/72.

CDopma npome)KyTquoﬁ aTTecTauumm: 3a4eT C OLEHKON.

13. TpyAaoeMKOCTb NO BUAamM y4ebHoOM paboThbl

TpyooemkocTb
Bug yuebHon paboTsbl Mo cemecTpam
Bcero
cemecTp 4
AyanTopHble 3aHATUSA 24 24
Nekunn 12 12
B TOM 4ucne: MpakTuyeckme 12 12
JTabGopaTtopHtle 0 0
CamocTodaTenbHas pabota 48 48
B TOM 4ucne: kypcoBas paboTa (MpoekKT) 0 0
dopma NpoMexXyTo4HON aTTecTaumnm 0 0
WToro: 72 72

13.1. CogepxaHne QUCLUNIIUHDI

n/n

HaumeHoBaHue pasgena
OVNCUUMNNHBI

CopeprkaHue pasgena gucUmniinHbl

Peanusauusa
pasgena
OVUCUMNINHBI C
NoOMOLLbIO
OHNanH-Kypca,
OYMK *

1. llekumm




1.1 AKTyanbHble npobnemsl MN3ameHumBOCTbL cpeabl. [naTtdopmeHHbie Mmogenu
COBPEMEHHOro pelleHus, opraHusauusa goctyna. lNMpouecchol
NPOEeKTUPOBaHMUS ancpanuuun. >KN3HeHHbIN UMK COBPEMEHHOIO npoekTa.

AKTyanbHble KeNChl.

1.2 YHuBepcarnbHbI anropnutm KntoyeBble acnekTbl NpoekTupoBaHnd. IHCTpyMeHTbI

ynpasrneHns NpoeKkToM uenenonaraHus. Anroputm ynpaeneHus. BeteneHue
MeTOAOB ynpaBneHus npoekramu. AKTyarnbHble KENChI.

1.3 CTpyKTYypm3aumsa npoekTa. Cnocobbl  cTpykTypu3aumm npoekta. [lnaH Y,
KnoueBble MHCTPYMEHTHI OOpPOXHas KapTa, BbIIBIIEHWUS KOHTPOIIbHbIX TOYEK.
NPOEeKTUPOBaHMUS CeTeBoe nNnaHupoBaHue. AKTyarbHble Kelchl.

1.4 MHTerpauus npoekta B Buabl 1 cnocobBbl  MHTerpaumn, KOHKYPEHTHOoe
BusHec-cpeny noeegeHue. Beibop mogenu nHterpaumm

1.5 KntoueBble MeTpukm BopoHka npoekta. busHec-mogenupoBaHue. Mopaenun
npoekTa. MoHeTu3aumn. SddeKkTbl U MHANKATOPbLI YCMELWHOCTH

peanunsauunu npoekta. ApPEKTUBHOCTL peannsaumnm
npoekta. KOHUT-3KOHOMMKa NpoeKTa.

1.6 YnpaBneHue MHCTpYMEHTHI Customer Development B
YKN3HECNnoCobHOCTLIO U npoektnposaHun. Kapta nyTewecTBMA  KINUEHTa,
OMHMKaHanbHOCTb aunsanH-mbliwneHne.MVP-npoekTta. Boibop BHeLHMX
COBPEMEHHOr0 NpoeKkTa KaHanoB. AKTyarnbHble KEWNCHI.

1.7 lMNpeacTtaesneHue npoekTa B CTpyKTypur3aums u npeseHTaumsi npoekta. LieHHocTHoe
mMoaenu KaHBbl npennoXeHne,  Kr4veBble  NapTHEpbl, CNOCOObI

B3aMMOAENCTBUA, [OXOObl U pacxoabl
npoekra.

1.8 Mbkune TexHonormum Agile-maHundect 2.1, Scrum, OKR, Canban,
yrnpasrieHNs NPOEKTOM reviMmudurkaumns, xonakpaTus.

2. MNpakTnyeckune 3aHATUA

2.1 AkTyanbHble npobnemsi MnatdopmeHHble pelweHus. lNMpumepbl gucpanumn.
COBPEMEHHOro AKTyanbHble Kelchl.

NPOEKTUPOBaHUSA

2.2 YHMBepcanbHbIN anroputm MpumeHeHMe pasHbIX npouedyp UenenonaraHus.
ynpaBrneHns NpoeKkToM Bbi6op npoekta. OnucaHme anroputma npoekra B

scrumbilr..ru

2.3 CTpyKTypu3saums npoekra. CoctaBneHne WICP, wmatpuubl KOMMYHUKaUUM W0
KntoyeBble MHCTPYMEHTbI maTpuubl otBeTcTBeHHOCTM B MIRO, pacnpeneneHue
NPOEeKTUPOBaHMUS nosiHoMmouur B komaHae. lNpeseHTaums.

2.4 MHTerpauunsa npoekta B Bbibop mogenu unterpauum, obocHoBaHue, AOPOXKHas
BusHec-cpeny KapTa uHTerpauuu.

2.5 KntoueBble MeTpUKK CocTtaBneHne BOPOHKM npoekTa. Bbibop 6GuaHec-
npoekTa. MogenupoBaHue W Mogenun MoHeTusauumn. Pacuert

FOHUT-3KOHOMMKM MpoekKTa.

2.6 YnpaBneHue KomaHgHble npeseHTayum obocHoBaHus
YKNU3HECNoCoBHOCTLIO U XW3HECnocobHOCTN nNpoekTa C  WUHCTpyMeHTamu
OMHUKaHarNbHOCTb Customer Development. 3awwuTta MVP npoekra.
COBPEMEHHOr0 NpoeKkTa AKTyanbHble Kelnchl.

2.7 MNpeacTtasneHue npoekTa B MpeseHTauus npoekTa B Moaenu KaHBbl.
moaenu KaHBbl O60ocHOBaHME LLlEHHOCTHOIO NPEeASIOKEHUS, KNHOYEBbIX

napTHepoB, pacxodoB 1 JOXOA0B MPOEKTa.

2.8 "mbkne TexHonornm BO3MOXHOCTM MpPUMEHEHUA TUOKMX TEXHOJOrnin B

yrnpaBneHnsi NPOEKTOM

peann3aunn KOHKpeTHOro npoekTra.

13.2. Tembl (pasgensl) AUCLUMNNUHBLI U BUAbI 3aHATUN

Buabl 3aHATUN (KONNMYECTBO YacoB)

Ne HaumeHoBaHue TeMbl CamocTonTenmnan

n/n (pasgena) amcumnnuubl | Jlekuum Mpaktuyeckne | NaGopaTopHble paboTa Bcero
AkTyarnbHble npobnemsl

1 | coBpemeHHOro 2 6 8
NPOEKTUPOBaHMS
YHuBepcarnbHbIN

2 | anroputm ynpasneHus 2 6 8
NPOEKTOM

3 | CTpykTypu3saums npoekTa. 2 2 6 10




KntoyeBble MHCTPYMEHTDI
NPOoeKTnpoBaHnA

WHTerpauusi npoekTta B
OunsHec-cpeay

KntoveBble METPUKK
npoekTa.

YnpaBneHue
KN3HECNOCOBHOCTLIO U
OMHWKaHanbHOCTb
COBPEMEHHOIO NpoeKTa

MpeacrtaBneHne npoekTta
B mogenu KaHsbl

MMbkne TexHomnormm
8 2 6 8
ynpaBrieHns NpoeKkToMm

NToro: 12 12 48 72

14. MeToaunyeckme ykasaHusa ans oby4vyaroLmxcs no 0OCBOEHUIO AUCLIUNTIUHDI
VMcnonb3oBaHMe KOHCMEKTOB NEKLUNI, pa3gaToyHOro marepuana, pabota ¢ nurepaTypon, ykasaHHOW B
nyHkte 15, camMoCToATESNbHbIA MOUCK  OOMNONHUTENBHON MHAOPMaLUK MO TEMaM OUCLMMIANHDI,
noaroToBKa AOKNanoB, BbICTYMMEHNA, NPOEKTOB MO yKa3aHHbIM TeMaMm, Onpoc Mo OCHOBHbIM TEMaM.

15. MepevyeHb OCHOBHOM W [OOMNOJSIHUTENBLHOW §nUTepaTypbl, PECYpPCOB WHTEPHeT,
HeobXoAUMbIX ONsi OCBOEHUA AUCLUNIIUHDI

a) OCHOBHas nuTepartypa:

Ne n/n MNcTouHmk
NeByuwkuHa C.B. Ynpasnenue npoektamu / C.B. JleBylukuHa; ®enepanbHoe rocynapcTBeHHoe OrookeTHoe
1 obpasoBaTenbHOE y4pexaeHWe BbiCLIEro npodeccuMoHansHoro ob6pasoBaH wusi  CTaBpOMOnbCKUiA

rocyaapCTBEHHbIV arpapHbIi yHuBepcuTeT. - CTaBponornb: CTaBpononbCkui rocyaapCTBEHHbIN arpapHbIi
yHuepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpasneHue npoektamu / IN.C. 3eneHckuin, T.C. 3umHsikosa, .M. MNMonoabko u ap.; ote. Peq. I'.A.

2 Monogbko; MuHucTepctBo obpasoBaHusi u Hayku Poccuiickon ®eaepaummn, Cnbupckon deaepanbHbii
yHuBepcuteT. - KpacHospck: CPY, 2017. - 132 c. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

©) gononHuTEeNbHas nuTepartypa:
Ne n/n McTouHMK

Casepneng [x. Scrum PeBontoumoHHbIN MeToA, ynpasnenus npoektamu/ [x.Casepneng — lNMep.c aHrn.—

3 M.: MU®, 2016. — 312 c.
4 Oemapko T.Deadline. PomaH 06 ynpaBneHuu npoektamu / T.Oemapko — Nep. ¢ aHrn. — M.: MU®, 2015. —
412 c.

B) MHOPMALMOHHbIE 3NEKTPOHHO-00pa3oBaTenbHble pecypchl (oduumnansHble pecypcbl MHTEPHET)* :
Ne n/n Pecypc

5 ObpasoBaTenbHbIM NopTan «AneKTpoHHbIN yHMBepcuteT BI'Y». — URL: https://edu.vsu.ru/

6 OcHoBbl ynpaeneHusi npoektamu. — URL: http://www.spiderproject.ru

7 Buaeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

8

9

Accoumnauuns ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru
PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pa3sutua komneTteHumn B ynpasneHun npoektamun. — URL: http://pm.hse.ru/research
11 PB.PY. — URL: http://rb.ru

12 vc.ru .— URL: http://vc.ru

13 CekpeT cupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4ebHO-MeTOAUYECKOrO 0becnevyeHnAANAa CaMoCToATeNbLHOM paboThl

Ne n/n NcToYHumK
Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:

1 KopnopaTtusHas cucrtema ynpaBneHue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).



http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

17. OOpasoBaTenibHble TEeXHONIOrMn, WucnosibdyemMble npu peanusaumm Yy4eOHOM
OUCUMNIINHBI, BKIOYasi AOUCTaHUMOHHble oOpa3oBaTenbHble TexHonorun (OOT),

3neKTpoHHoe obyyeHue (30), cmewaHHOe 0Oy4YeHue):
o6opy,uOBaH|/|e, npepoctaBndwollee TeEXHN4ECKne BO3IMOXHOCTU AJ1A NMPOCMOTPa KOMMNbHOTEPHbIX npe3eHTau,V|17|.
I'Iporpamma KypcCa peannsyetcda C npuMmeHeHnem gnCTtaHUNOHHbIX TEXHONOTMN.

18. MaTtepuanbHo-TexHU4Yeckoe o6ecneyeHrme AUCLUNIMHDI: y4ebHas ayauTopusi, TMNoBoe
obopynoBaHue y4ebHol ayantopum

19. OueHo4YHbIe cpeacTBa ANA NpoBeAeHUs TeKYLLEen U NPOMeXyTOYHON aTTecTauum

MopsiAoK OLEeHKM 0CBOEHMS obyvatowmnmmncs y4ebHoro matepumana onpeaensieTcs
coaepXaHNeM crefylLmx pasaenos ANCUMUNINHDI:

Ne HaunmeHoBaHue KoMmneTeH WHamnkaTop(bl)
n/n pasgenagucLmniuHbl usi(n) DOCTUXEHUS OueHouHble cpeacTBa
(moayns) 4 KOMMNeTeHUMn

AkKTyanbHble npobnemsbl

1. COBpeMeHHOoro YK-2 YK-2.1 YCTHbI onpoc
NPOEKTUPOBaHUS
YHuBepcarnbHbIn

2. | anroputm ynpasnexus YK-2 YK-2.2 MpakTuyeckoe 3agaHue
NPOEKTOM
CTpykTypun3sauus
npoekta. Kntouesble VK-2

3. MHCTPYMEHTbI YK-2.2 MpakTuyeckoe 3agaHue
NPOEKTUPOBAHUS
MHTerpauna npoekrta B

4. 6usHec-cpenay YK-2 YK-2.3 MpakTuyeckoe 3agaHne
KnoyeBble METPUKK

YK-2 -

5 npoekTa. YK-2.3 MNpakTuyeckoe 3agaHve
YnpasnexHue

5 XM3HEeCNoCcoBHOCTLIO U VK2 VK-2.4 y .

* | OMHWKaHanbHOCTb i CTHBIN ONpoc

COBPEMEHHOr0 NpoekTa
MpencrtaenexHune

7. | NpoekTa B Mmoaenu YK-2 YK-2.4 MpakTuyeckoe 3aaaHne
KaHBbl
MbBkue TexHonormum

YK-2 YK-2.5 v
8. ynpaBneHns NpoeKkToMm YCTHBIh ONpoc
MpomexyToyHasa aTTecTauns /7 .
. UCbMeHHbIU orpoc
cdhopma KOHTPONs — 3a4eT C OLEHKON

20 TwvnoBble oUueHOYHbIe cpeAcTBa U MeToAMYeCKUe MaTepuansbl, onpeaensioLwme
npoueaypbl oLeHUMBaHUA

20.1 TeKywUi KOHTPONbYyCNneBaeMoCcTn

KoHTporb ycnesaemocTy Mo AUCLMMNIIVHE OCYLLECTBAETCH C MOMOLLIbIO CriedyoLLMX OLLeHOYHbIX
cpencrTs:

20.1.1 MNepeyeHb NpaKTUYECKNX 3agaHUN

MpakTnyeckoe 3agaHne Ne1
BbibpaTtb npoekT. Onucatb Lenb npoekta no metoanke SMART. PacnucaTb BbiGpaHHbIV
NPOEKT No yHMBepcansHomy anroputmy B nporpamme SCRUMBLR.ru



MpakTnyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpo6Ho cTpykTypupoBaTb NpoekT, coctasus: UCP, anarpammy MaHTa,
pacnucaHue nNpoekTa, MaTpuLy OTBETCTBEHHOCTH (C hoTorpachmsiMm y4acTHUKOB) 1 MaTpuly
KOMMYHMKaLMN.

MpakTnyeckoe 3agaHne Ne3.
MpeacTaBnTb Npe3eHTaumo ¢ NOAPOOHBIM ONUCaHNeM MHTerpaumm npoekTa B busHec-cpeny
Ha ocHoBaHun SWOTu PEST aHanuaza.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTte 1 obocHoBaTb 5-7 KMOYEBLIX METPUK MpoekTa, paccuntaTb HOHUT-3KOHOMMKY
npoekTa.

IMpakTnyeckoe 3agaHue Ne5.
MpencraButb NoApPOOHY0 nNpeseHTauuto npoekta B mogenu KaHebl. ApryMeHTUPOBaHHO, C
nogpobHbIMK BbIkNagkaMmy o6ocHOBaTh Kaxabl NyHKT moaenu KAHBbI

Kputepun oueHnBaHus:

- OLlEHKa «3a4TeHO» (BbICOKUIN YPOBEHb) BbICTaBNsAETCSA oby4atoLemycs, ecnvm Bce 3agaHus
BbIMOSIHEHbI B CPOK, OOy4YaloLMNCA YyBEPEHHO OTBEYaeT Ha [AOMOSIHUTESbHbIE BOMPOCHI,
cBOOOOHO OPUEHTMPYETCA B MaTepuarne;

- OLEHKa «He 3a4yTeHO» (HU3KUA YpPOBEHb), €Cnu 3aJaHus He BbINOMIHEHbI B CPOK,
oby4atonncsa He BnageeTt Matepmuasom.

20.1.2 MNMepeyeHb BONPOCOB ANsi onpoca

. UTto Takoe ancpanumsa? KakoBbl CyLHOCTHbIE MPU3HaKugmucpanumm?

. OBbsACHUTE CyTb TEPMMHA «MNATPOPMEHHBIE PELLIEHNA» ?

. Mepeuncnurte MHCTPpYMEHTLI LienenonaraHna?

. OnuwmnTe yHMBepcanbHbIn anroputm yrnpasneHust NpoekTamm?

. OnuwmnTe KNYeBbIE MHCTPYMEHTbI KaXXA0ro atana yHMBepcanbHoro anroputma?

. HazoBuTE MHCTPYMEHTLI CTPYKTYpM3aunmn npoexkTa?

. OnuwnTe BMONEHTHYKOCTPATENNIO NPOEKTUPOBAHUSA?

. OnuwnTe KOMMYTaHTHYIO CTpaTErnmio NPOEeKTUPOBaHUA?

9.4T10 Takoe ayTCOpCUHroBasi uHTerpaumsi B usHec-cpeany?

10.410 Takoe BupTyaneHasi UHTerpauns B busHec-cpeny?

11. YTo Takoe OMHMKaHanbHOCTb NpoekTa? MNpuBeauTe akTyanbHble NPUMEpPbI
OMHMKaHaNbHOCTH.

12. Ha3oBnTE BO3MOXHbIE CTPATErMM BHELLHUX KOMMYHUKaLNN COBPEMEHHOIO NPoeKTa?

13.060cHyiTe NnpenmyLLecTBa U HegocTaTkn GusHec-moaenu «MapkeTnnency

14.060CHyITE NpenmyLLecTBa U HegocTaTkn busHec-mogenn «Kynu-npogan»

15.0nmwmnTe UMK NPOBEPKU XKMU3HECTIOCOOHOCTU NpoekTa?

16. Y10 Takoe CUSTOMER DEVELOPMENT?

17. Y710 Takoe MVP npoekTa?

18. Kak cTpoutcsa KapTa nyTeLwecTBui KnmeHTa?

19. YTO Takoe HHUT-3KOHOMMKA NPOoeKTa?

20. YT0 BniMseT Ha nokasatenb LTV npoekra?

21. Kakne mogenun MoHeTusaumm NpoekTa akTyasnbHbl B HACTOALLMIA MOMEHT?

22. KakoBa kntoveBas (hopmyna ansi onpegeneHns LeHHOCTHOrO NpeanoXeHus npoexkra?

23. YTto paet npoekTy npuMmeHeHne mogenv KaHebi?

24. B yem knioveBas pasHuLa Mexay MTepaTtMBHbIM U BOAOMNAaAHbIM MOAX040M?

25. KakoBbl oTnuuntensHble npusHakn SCRUM-meTogonorum?

26.Kakne cnocobbl reimmndunkaumm NpoeKkToB Bbl MOXeETe Ha3BaTb?

O~NOOOTDh WN -



27.4710 Takoe xonakpatus?
28. Y70 Takoe cnuparnbHasa gMHamMuka npoekra?

Kputepum oueHku:

OTNMYHO — AEMOHCTPUPYET BbICOKMI YPOBEHb 3HAHUI TEOPETUKO-METOO0OMMYECKNX OCHOB
ynpaBneHus npoekramu, ymeeT aHanm3npoBaTtb NpakTU4eckue cuTyauuu, oueHMBaeT pasHble
TOYKM 3peHus no npobrnemam AMCUMNNWHBI, M3naraeT cobCTBEHHOe MHeHue, opmynupyet
rpamoTHble 1 0OOCHOBaHHbIE pEKOMEHAALNN.

Xopowo — AEeMOHCTPUPYET OOCTAaTOYHbLIM YPOBEHb 3HAHWW TEOPETUKO-METOLAOSTIOMMYECKMUX
OCHOB YynpaBneHus npoekTamu, ymeeT aHanuM3npoBaTb MpakTU4Yeckue cutyauuu, usnaraet
cobcTBEHHOE MHEHME, OPMYNUPYET pekoMeHaaLumu.

YOoBneTBOpUTENbHO —  OAEMOHCTpUMpyeT  cnabbii  ypOBEHb  3HAHUW  TEOPETUKO-
MEeTO0JSIOrMYECKMX OCHOB YrpaBneHns NpoekTaMu, Niioxo yMeeT aHanM3MpoBaTth NpakTudeckue
cuTyaumn, ¢ TpyAoM nsnaraet cobCTBEHHOE MHEHME U NoX0 PopMynmMpyeT pekoMeHaaumnm

HeyooBneTBOpUTENBHO — OTCYTCTBME 3HAHUMW  TEOPETUKO-METOLONOMMYEeCKMX OCHOB
yrnpaBrieHns1 NPOeKTaMn, HECNOCOBHOCTbL aHanM3npoBaThb NpakTu4eckue cUTyauuun, oueHUBaTb
pasHble TOYKM 3peHnsa no npobriemam AUCUMNAKHLI, u3narate CO6CTBEHHOE MHEeHWe, AaBaTb
pekoMeHaauunu.

20.2 NpomexyToyHas atTectaums

MpomexyToyHas aTTecTauust No AUCUMMNINHE OCYLLECTBNSETCS C MOMOLLbIO CreayLLIMX
OLEHOYHbIX CPEACTB:

20.2.1 MNepeyeHb BONPOCOB K3a4yeTy:

AkTyanbHble NpobnemMbl NPOEKTHOro ynpaBneHus
Kputepuin ycnexa npoekrta

OueHka 9ppeKTMBHOCTM NpoekTa

NHCTpyMeHTbI LenenonaraHus B ynpasfieHUN NpoekTaMmm
YHuBepcarnbHbI anropnutM yrnpasneHusi npoekTamm
MprHUMNBI NPOEKTHOW EKOMMO3NLUK

NHCTPYMEHTbI NPOEKTHOWN CTPYKTYpUu3saumm
AkTyarnbHble MOAeny BHELHMX KOMMYHMKauum
MHorokaHanbHOCTb U OMHUKAHANbHOCTb B MPOEKTax
10. YnpaBrieHune Xn3HecnocobHOCTbIO MPOeKTa.

11. ANroputm NOCTPOEHNA KapTbl NyTELIEeCTBUN KNNeHTa
12. MeToguka gm3anH-MblLLNeHns

13. MVP npoekTa

14. NMpumeHeHne metoga JTBD BnpoekTupoBaHum.

15. KntoueBble METPUKN NpoekTa

16. KOHUT-3KOHOMMKA NPOEKTa

17. BusHec-mogenu npoekra. AKTyarbHble KEUCHI.

18. Mogenu moHeTu3auun npoekTa. AKTyanbHble KENCHI.
19. Heknaccunyeckne metoabl busHec-nnaHnMpoBaHus.
20. Mogenb KaHBbl NpoeKkTa Ha KOHKPeTHOM Npumepe
21. Cnocobbl nony4eHnsa n obpaboTkm 06paTHON CBA3N NO NPOAYKTY NPOEKTa.
22. l'enmnpukauma npoekta. AkTyanbHble NPUMepHI.

23. Agile: kntoyeBble NPUHLUMIbI.

24. OKR: knto4yeBble NPUHLUMMAbI U MHCTPYMEHTbI
25.SCRUM
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20.2.2 MNMepeyeHb NpakTMYECKUX 3afaHUN K 3a4eTy:

1. Ha npnmepe KOHKpeTHOro npoekTa onucatb uenb no metoguke SMART, oueHuTb
KOHKYPEHTOCMOCOBHOCTb NpOEKTa.

2. CprKTypVIpOBaTb NPOEKT, COCTaBUB NepPapXnUYeCKyro CTPYKTYpPY pa60T, anarpammy
[aHTa, pacnmncaHune rnpoekKTa.

3. CTpyKTypupoBaTb NPOEKT, COCTaBMB MaTpULy OTBETCTBEHHOCTU N MaTpuULy
KOMMYHUKaLNIA.

4.[MoarotoBUTb ONUCaHME MHTErpaunn npoekTa B busHec-cpeny Ha ocHoBaHMM SWOTwH
PEST ananusa.

5. Ha npumepe KOHKpEeTHOro NpoekTa BbiopaTb 1 060CHOBaTbL 5-7 KIOYEBbLIX METPUK
npoekTta, paccuntatb KOHUT-akOHOMUKY NpoekTa. ObocHoBaTb LTV npogykra npoekta.

6. Mpeanoxntb 3 BapmnanHta MVP npoekta, o60cHOBaTb KpUTEPMM NPOBEPKM MPOEKTA Ha

»KN3HECNOCOOHOCTb.

7. I'Ipep,no>|<|/|Tb BapunaHTbl BHELWHNX KaHalmoB KOMMYHUKaLUN N BOSMOXXHOCTH

OMHUKaHarbHOCTK NpoOeKTa.

Tpe6OBaHMFI K BbIMNOSTHEHWUIO 3a4aHWIA, WKarbl U Kputepun oueHnBaHuUA

[nsi oueHnBaHUS pe3ynbTaToB 00yYeHUs1 Ha 3a4eTe UCMONb3YTCS CreaytoLwmne nokasarTenu:

3HaHNE TEOPETUKO-METOO0TIOMMHYECKMX OCHOB YyrnpaBJieHUA NPOEKTaMU,

yMeHVe aHann3npoBaTb NpaKkTUYecKkme cuTyauuu;

1)
2)
3) NMPUMEHATb TeopeTU4eCKmne 3HaHnA Ond peweHnd npakTn4eCkmnx 3agav,
4)

yMeHUe genatb BblBOObI nobobLeHus.

[ns oueHnBaHUs pe3ynbTaTtoB 06y4YeHUst Ha 3a4eTe NCMOoNb3yeTcs — OTIIMYHO, XOPOLLO,

yaoBneTBopuUTesibHO, HEY4OBNIETBOPUTESIBHO

CoOTHOLLEeHWNe NokasaTenemn, KpUTEPMEB U LLKasbl OLLEHNBaHNS pe3ynbTaToB 00yYeHus:

KpMTe pun oueHnBaHunda KOMMOETEHLUMN

LLikana oueHok

3HaHMe TeopeTUKO-MeTOAONOMNMYECKNX OCHOB YNpaBreHus NpoekTamu, ymeHue
aHanuaupoBaTb NpakTU4eckme cUTyauun, oLeHnBaTb pasHble TOUYKM 3PEeHUs No
npo6nemam ANCUMNIVHBI, U3naratb COBCTBEHHOE

MHEeHWe, AaBaTb peKkomeHaaUnn.

OTnn4yHO (3a4TeHO)

[leMOHCTpUpPYET yBEPEHHbI YPOBEHb 3HAHWI TEOPETUKO- METOAOMOIMYECKUX
OCHOB ynpaBfeHuUsl MPoeKTamMun, yMeeT aHanManposaTh NpakTUYecKkme cutyaumm,
nanaraet co6CTBEHHOE MHEHWe, PopMynMpyeT pekoMeHaauuu.

XopoLwlo (3a4TeHO)

lleMoHcTpupyeT crnabblii ypoBeHb 3HaHWA TeopeTUKO - MeTOAONOrMYecKux
OCHOB yNpaBreHUs MpoekTamu, Mroxo yMeeT aHanuaupoBaTb MpakTuyeckue

npoeKkTamMu, HecnocobHOCTb aHanun3npoBaTb npakTn4yeckue cutyauun,
oueHnBaTb pa3Hble TOYKU 3peHna no npo6nemaM ancunnnunHbel, wn3naratb
cobCTBEHHOE MHEHWE, faBaTb pekomMeHaauunn.

YpooBneTBopUTENbLHO
cuTyauuu, ¢ TPyAOM u3naraet cobCTBEHHOE MHEHWE U nnoxo copmynupyet (3auTeHO)
pekoMmeHaaumnmn
OTcyTCcTBME 3HAHMI TEOPETUKO-MEeTOO0M0MMYeCcknx OCHOB yrnpaBreHnd He 3auTteHo




MpomexyTodHasa aTTectaumsa no gucumniuHam (MogynsiM) ¢ NPMMEHEHWEM 3M1EeKTPOHHOIO
0by4eHns, OMCTaHUMOHHBLIX obpasoBaTenbHbIX TexHonormn (ganee — 30, AOT) npoBoanTcs B
paMKax 3feKTPOHHOro Kypca, pasmeryeHHoro B NOC (obpasoBaTtenbHbI nopTarn
«ONEeKTPOoHHbIN yHMBepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

[MpomexyTodHas aTTectaumsa obyyaroLmnxcs ocylecTsnsaeTca B oopme 3ayeTa.

O6yuvatowmecs, npoxogsmne NpoMeXyTouHyo atrectauuto ¢ npumeHeHnem OJOT, JOMKHbI
pacnonaraTb TEXHWYECKMMWU CpeacTBamMu M MporpaMmHbiM obecneyeHnem, Mno3BONSAOLLUM
obecneuntb npouenypbl aTttectauun. OOy4valoWMNC caMOCTOATENbHO obecneynBaeT
BbINOSIHEHNE HEOOXOAMMbIX TEXHUYECKMX TpeboBaHMM Ans NPOBEAEHUS MPOMEXYTOYHOM
aTTecTaumm ¢ NPMMEHEHNEM OUCTAHUMOHHbIX 06pa3oBaTenbHbIX TEXHONOTUNA.

NoeHTudpmkaumsa nnyHocTn obyyarowerocs npy NPoXoXAeHUN NPOMEXYTOYHOW aTTecTauum
obecneuynBaeTca MOCPEACTBOM WCMNOMb30BaHUA KaxabiM obyvatowmmcs WHOUBUAOYANbHOMO
NOrMHa 1 naponsi Npu BXo4e B NU4HbIA kabuHeT, pasmeleHHbin B ANOC obpasoBaTenbHON
opraHusauuu.



